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SPIR-IT Summit is a dialogue on Leadership, Technology and Consciousness, the first of its kind
in  India,  organized  by  the  Government  of  Telangana, Hyderabad  Software  Enterprises
Association (HYSEA) and the Brahma Kumaris (BK).
 

Motivation
 
Although  the  IT  industry  has  been  hugely  rewarding  financially,  the  intangible  rewards  of
happiness and contentment have not kept up. Many in the industry feel this trajectory is not
sustainable and there needs to be a shift real soon. There is a growing awareness among world
leaders about the importance of Consciousness Development, to develop Inner Resilience and
Outer Agility to respond to the dynamic and volatile forces we live/work in. 

In a recent address in New York, Prime Minister Modi emphasized the need to reclaim our
legacy as the “home of yoga”. And it’s not only Modi who’s talking about consciousness; for the
last three years consciousness related events at the World Economic Forum have been over-
subscribed. Spirituality / Yoga is one of the two largest exports from India along with software,
but we are not practicing what we preach. This dialogue is about going back to our strengths,
our natural edge for success!
 
SPIR-IT  Summit was created to  shift the focus  back to the human ‘being’,  instead of  the
human  ‘doing’.  Led  by  world-renowned  experts  in  the  fields  of  Leadership,  Psychology,
Medicine and Consciousness,  participants will  come away with  personal strategies  to bring
about a greater sense of fulfillment and empowerment in their lives.
 

Genesis

During a tour of the Shantisarovar Retreat Center the IT Minister of Telangana, KT Rama Rao 
Jr, was inspired by the Spirituality in IT (SIT) retreats that had been going on there for over 3 
years. Upon his request and with the support of HYSEA (Hyderabad Software Enterprises 
Associations), the Brahma Kumaris created a unique conference – SPIR-IT Summit, at the 
intersection of Leadership-Technology-Consciousness; the first of its kind in India.
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1st SPIR-IT Summit in Hyderabad
 
The first edition of SPIR-IT Summit consisted of two parts -

 CXO Summit - On 5th Dec. 2014, about 60 Decision-makers from various IT 
organizations of India gathered for a half-day meeting. 

 Conference - On 6th Dec. 2014, about 1,100 IT Professionals attended the full-day 
conference.

 

CXO Summit
 
Theme: Creating Structures for Wellness in Organizations
 
Attendees: 60 Decision-makers from organizations including TCS, Wipro, Infosys, IBM, 
CapGemini, AMD, Bank of America, Virtusa, Software Technology Parks of India (STPI), Sonata 
Software, KARVY, iKeva, ZenQ and Progress Software.
 
Facilitator: Arun Wakhlu, Founder of Pragati Leadership Institute, Pune.
 
Spiritual Resources: Sister Jayanti, UN Representative of Brahma Kumaris and Sister Shivani, 
Inspirational Speaker.

Host: Sister Kuldeep, Director of Shanti Sarovar (Brahma Kumaris)
 
Bala Kishore, one of the co-founders of SPIR-IT Summit, setting the context for the event 
discussed the bigger purpose of organizing such event. He said, “SPIR-IT Summit has been 
created to serve as a platform for decision makers to share experiences, exchange ideas and 
create best practices that can benefit entire fraternity of IT professionals. SPIR-IT Summit aims 
to address the aspects related to the ‘being’ (health, relationships, emotions, personal 
development etc.) rather than the ‘doing’ (projects, timelines, revenue, contracts, etc.)”.
 
Sis Jayanti, in her welcome address said “ In 21st century a different kind of leadership is 
required - ‘Servant’ Leadership”. She mentioned that we need to have something ourselves to 
serve others. It’s upon us to decide if we would like to serve stress, agitation, anger OR love, 
compassion and care. She further elaborated the purpose behind organizing such events that 
it's an opportunity to connect with ourselves and since its a group of decision makers, the 
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space of silence that we are going to experience today will enhance the decision making 
capacity. She said this world is not going to be easy to live in with the kind of changes 
happening all around and so we need to act today to make this place a better one. And to do 
so inner stillness and change of consciousness is required within leaders.
 
Sister Shivani took the dialogue further and emphasized on the need for leaders to be like 
mothers of their organizations and that they should be as nurturing, caring and loving as 
mothers, to create a sense of belonging among the employees. She mentioned how there is a 
need to rearrange the order of our priorities from Work-Family-Self to Self-Family-Work. She 
gave an example of five suicide cases of children in Delhi in last one week and said that when 
we read about such cases, we simply shift the responsibility to society or other factors. “But it’s
not the society that needs to be blamed; it is the energy that we are radiating to our children, 
because we will radiate what we have. If I am stressed today, I’ll radiate that. So, if we start 
taking care of ourselves and shift our focus, we are creating positive energy within ourselves. 
No situation is responsible for our stress but ourselves.” 

Modus Operandi
 
The  participants  were  divided  into  10  groups  of  6  each  to  discuss  and  deliberate  on  the
following 3 questions, over a span of two hours:

Q1: Think  of  times  when  you  had  Spirited/Healthy/Wholesome  experiences  in  your
Organization. What was happening then? Please share the story.

Q2A: What specifically  would it  be like  to  be working in a  Spirited/Healthy/Wholesome IT
organization (of the kind you described earlier)? Please describe your vision in specific detail.

Q2B: How would you specifically like to contribute/serve to help your Organization realize the
Vision?

First question is meant to jog the memory and recall all those experiences that ‘inspired’ them.
Second question (2 parts) was meant to come up with strategies to create an organization
where such ‘inspired’ experiences can occur more often, with the change starting from the
‘self’.
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Arun employed the technique of ‘Graphical Facilitation’ where the participants at each table
were asked to ‘draw’ their thoughts/ideas. The initial resistance, which lasted for few minutes,
gave way to enthusiastic participation resulting in many ‘spirited’ conversations. Each team had
an opportunity to share their creations with all the others. Two summary charts were created
by BK David Kilowsky based on the conversations, VISION chart & ACTION chart.

Extracts (from the short presentations made by each team):
- “Sometimes, professionals who are the type A personalities, very driven, go-getters are

shocked when they are asked to do something meaningful for the self or spend time for
self-recreation or self-rejuvenation. They believe investing time for the self can be un-
productive and useless. For spiritualists, this kind of belief is shocking.”

- “As leaders, self-healing is of utmost importance. Before we can even consider extending
out healing to anyone else around us.”

- Transformation process: to live values and radiate peace to others, rather than to radiate
pain and anxiety as leaders.

- “treating employee as a customer” - a very big process and a very big challenge - will
bring the required shift in consciousness and create healthier environments and work-
relationships

- “Clean up your  minds  – of  corporate  biases  or  judgments.  Before  approaching your
team”

- “Its okay and even healthy to take time out for pure FUN and put it up on the agenda
[even spend on it] – makes a lot of difference in the atmosphere at office.”

- “Required  wisdom  to  bring  about  a  Transformation  is  lying  in  the  respective
organizations and it needs to be harnessed with genuine interest and respect.”

- “Forgiveness  =  Non-judgmental  Awareness  +  empathy  +  sensitiveness  +  improved
listening [by the leader] + allowing mistakes or failures + compassion”

Outcomes (from this exercise):

1. Leaders want to see their organizations as: 
- Open & Transparent 
- Encouraging a culture where people are not afraid of taking risks 
- Feeling of belongingness
- No Fear of punishment
- Walk the talk
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 2.  As leaders, they would like to contribute through:

- Imbibing a sense of ownership and sense of purpose in the employees 
- They would like to see their organization as a connected unit
- Experiencing inner silence will lead to happy family & friends
- Helping generate feelings of passion, freedom, transparency, trust and respect among

employees
- Making their employees happy
- Imbibing positive energy, inclusivity, spirituality and wellness in the employees
- Incorporating more of listening, fun activities and reducing conflicts
- Leading by example
- Introducing a culture of recognition and reward
- Arranging self awareness sessions and IT Retreat Workshops in their organizations

Images of the CXO Summit

Sister Shivani Sister Jayanti
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Teams in action                  
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Group Photo

VISION chart ACTION chart
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Way Forward
 
Most  of  the  participants  expressed  pleasant  surprise  about  how  well  the  program  was
organized and how relevant the theme was for current times. Each one of the participants
pledged to carry  this  effort  forward and bring about perceptible positive changes,  both at
personal level and at the organizational level. They also expressed a desire to meet at least
once every four months to review the progress made and to inspire each other in this unique
Journey of Transformation.

As Organizers it was both fulfilling and motivating to see so many senior Decision-makers take 
time out of a working day to come together to bring about a paradigm shift in the Indian IT 
Industry. Our apprehensions about the attendance and involvement of the participants were 
found to be invalid in front of the enthusiastic and energetic support for SPIR-IT Summit 
initiative. As a team, we hope this message reaches far and wide spreading its light to help IT 
Professionals to carve out new paths of Self-Empowerment and Self-Transformation; which in 
turn would lead to industry wide change. That goal appears to be much closer, after the 
success of first SPIR-IT Summit.
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Conference

Themes: Physical Health, Emotional Health, Social Health and Compassionate Leadership
 
Attendees: 1100+ IT professionals
 
Speakers : Padmasri Dr. G Bakthavathsalam (Chairman, KG Hospital & Post Graduate Medical 
Institute, Coimbatore), Dr. Devi Shetty (Founder & Chairman, Narayana Health), Dr. Nalini 
Nagalla (Pulmonologist & Sleep Specialist, Continental Hospitals), Mr. Deenanath Harapanahalli
(Founder & CEO - TAF), Dinesh Kashikar (Art of Living Teacher), Mr. G V Prasad (Vice Chairman, 
Dr. Reddy Labs), Harpreet Singh (IT Secretary, Govt of Telangana), Sister Jayanti (BK UN 
Representative), Dr. Kiranmai (Corporate VP, HRD for Greater Asia, AMD Inc.), Mr. Bala Kishore 
(SVP, United Online), Mr. M Narasimha Rao (SVP & Hyderabad Site Leader, Infosys),  Flt Lt Bipin 
Pendyala (MD, iKeva & Secretary, HYSEA) , Sister Shivani (BK Spiritual Teacher),   Mr. Vara 
Prasada Reddy (Founder & Chairman, Shantha Biotechnics), Prof. Raj Raghunath (ISB), Mr. 
Ramam A (Executive Vice Chairman, LV Prasad Eye Institute)

Host: Janardhan Chodagam, Co-Founder, SPIR-IT Summit

Modus Operandi

The full day event was divided into four sessions dedicated to each of the four themes in the 
main auditorium. Each session consisted of a keynote, a panel discussion and a creative 
exercise. There were also three breakout sessions for people interested in deep-dives. There 
were two tea breaks and a lunch strategically placed so that delegates would get a change to 
mingle and have hallway conversations. The event was free of charge for IT professionals.

Physical Health Session
The session began with a   video message from Dr Devi Shetty, the world-renowned cardiologist
and  founder  of  Narayana  Hriduyalaya.  The   keynote  on  phsycial  health was  by  Padmashri
awardee Dr G Bhakthavatsalam (GB) who entertained the audience with his message of the
importance of listening to your body. He said give your body an hour of your time, sitting in
meditation, and your body will work 23 hours for you.  The ensuing   panel discussion with
Sleep  specialist  Dr  Nalini  Nagalla,  Deena  Harapanahalli,  founder  of  the  largest  corporate
bicycling event in the country and Dr GB was moderated by Murali Bollu, CEO of ZenQ. Murali
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pointed out that this is the first time in his 20+ years of experience that he’s seen a forum with
IT and health listed together in the title. The panel highlighted chronic issues in the IT industry,
for  instance  a  survey  showed  that  80%  of  IT  professionals  suffer  from  eye  problems,
hypertension and diabetes.

On sleep deprivation, and Dr Nalini stated that lack of sleep results in reduced ability to focus 
on important things and improper functioning of all internal organs. Our brain remains active 
during sleep to repair the body and consolidate all the learnings into memory. Stress in your 
life is inversely proportional to the amount and quality of sleep you get.

Deena suggested some simple steps to keep active like taking stairs wherever possible, taking 
the farthest parking spot and eating healthy. He noted that 10 minutes invested in a day (in 
activities for our body like yoga, meditation, etc.) is 10 vacation days saved (in a year due to 
illnesses).

The first part of the day was concluded with Dinesh Kashikar, senior disciple of Sri Sri Ravi 
Shankar of Art of Living, who led a demonstration of hathayoga asanas. He pointed out that 
yoga can make you more efficient and help you save time. If you feel you don’t have enough 
time, meditate to make time in your life.

This was followed by plenary session with Mr. G V Prasad of Dr Reddy’s Labs, Harpreet Singh,
IT Secretary of Government of Telangana, sister Jayanti, BK rep at the United Nations, sister
Kuldeep,  director  of  Shanti  Sarovar  and  sister  Shivani,  inspirational  speaker. Sister  Jayanti
explained the purpose of BKs, which is to create instruments to make this world a better place
by shifting the consciousness from doing to being. She suggested that the 2.5-inch tongue
shouldn’t dictate a 6-foot person in terms of taste and what we talk.  The way to achieve
mastery of self, inner peace and freedom is through meditation. Too many choices and less
wisdom lead to stress. And the best way to sustain a relationship is through love and respect. 

GV Prasad, CEO of Dr Reddy’s Labs,  suggested that at parties instead of telling people what
you do in terms of your position, tell what you’ve done that touched lives.

Harpreet Singh, IT Secretary of Govt of Telangana, indicated that this event was part of series 
of events called “Happening Hyderabad”, in an effort to create a culture of its own for the city, 
the capital of the newly formed state of Telangana.
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Emotional Health Session
Sister Jayanti quoted some medical research that have been done in the area of emotional
health which established the fact that emotional well-being is as important as physical well-
being and being emotionally well is to know what it is that pushes one’s negative buttons and
how to control it effectively. She noted that scientific evidence has shown that immunity is
directly proportional to hope and so it’s very important to be aware of one’s emotional triggers
and  knowing  how  to  effectively  control  those  triggers.  She  further  added  that  positive
emotions should be independent of physical experiences because when physical experiences
trigger emotion, the feelings are short lived only till the time that physical experience is there,
so if you want that positive feeling to stay longer, the only way is through meditation. 

In the   panel discussion on Emotional Health, Dr Kiranmai, Senior VP of HR at AMD, mentioned
that  it  is  not  only  the  technical  skill  set  but  the emotional  connection with  others,  self
awareness  and  teamwork  matter  a  lot  in  IT  industry.  On  Team  Psychology,  she  said  it’s
important to cultivate people’s sense of security. This is enhanced when everyone is able to
express their opinion openly and not be afraid of failures. “We as leaders give employees that
confidence when we spend more time listening to them”.

Moderator Bala Kishore, SVP at United Online, asked about the importance of teamwork, to
which Sister Jayanti quoted Mahatma Gandhi - “Speed doesn’t matter if everyone is walking
in different directions”. To be able to work in a team controlling egos and ones attitude are
very important.

On how to give negative feedback to an employee, Sister Jayanti suggested that it should be
communicated with compassion and not blaming the person. It should be task specific and not
personal. Feedback sessions should start from the time the people begin working together as
team. It should be regular and not on a specific day of the year. Build relationship of trust
within the team, give more importance to the relationships than the task at hand.  Everyone
has a need to be loved.

Dr. Kiranmai further answered a question on “How to deal with horrible bosses” by suggesting
that we are spiders caught in our webs. We don’t get to choose our bosses like we don’t get to
choose our families. The only thing we can do is to try to create trust and crack the code which
is leading to that kind of behavior. We tend to be task driven, which is not the right approach.
We should always remember that everyone loves to be loved and try to help make the other
person feel loved and respected. She presented 4 Es to effectively deal with a horrible boss:
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Empathize with the Boss,  Express yourself,  Explore / Experiment with different approaches,
and if nothing works Escalate it to higher-ups.

David John Kilowsky led a   music  and meditation exercise called ‘Stillness  through Sounds’
using about a dozen musical instruments, which took the audience into deep silence, much
appreciated by all.

Social Health Session
In the   panel discussion on Social Health, Narasimha Rao (Narry), head of Infosys in Hyderabad
was joined by Sister Shivani, famous TV personality and moderated by Flt Lt Bipin Pendyala,
MD of iKeva.  Bipin expressed his concern of how today’s children are running away from direct
interactions and are getting into a digital world and asked questions on how to create a healthy
social life and how important are interpersonal relationships. In response, Narry suggested it’s
important to prioritize different relationships and make sure that each one of the relationships
becomes a priority at least once at some point and time must be invested into growing it.
Sister Shivani suggested to check one’s interpersonal health. Check how you get along with
others and what energy people receive around you. To be able to radiate positive energy, you
should have a positive relationship with your inner self. She also mentioned that  what we
think and feel will become our energy which will be transmitted to people around us. If we
avoid people, our energy will be stagnant; it won’t flow to others and other’s energies wont
flow to us.

Answering  a  question  from  audience  on  how  to  react  to  people  behaving  differently  in
different situations, sister Shivani said “Let’s not focus on what others are doing and how they
are  behaving,  focus  on  your  response which  should  be  constant  for  all.  It  shouldn’t  be
customized based on what the other person will think or say. We expect to control people but
people don’t behave according to our script. So,  let’s start working on our own script and
become the creator of our own thoughts.” She also stressed upon the  importance of joint
families and that  the more people we have in our family,  the more energy exchange will
happen leading  to  healthier  selves.   Sister  Shivani  led  the  audience into  a  meditation that
created space for the ideas to settle.
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Compassionate Leadership Session
In the last session of the day, Mr Varaprasada Reddy, Chairman of Shanta Biotechnics, set the
context by saying how you treat your rival is a way to gauge your character. The qualities of a
great leader are clarity of mind, purity of thoughts and focus on the goal.

In the   panel, Prof. Raj Raghunath of Indian School of Business, Sister Jayanti and Mr Reddy
touched on empathy, kindness, generosity and how these increases the happiness quotient of
a person.

Sister Jayanti mentioned the traits of a leader and that if you share what you have, people
gravitate towards you on their  own. Prof  Raj  described self-compassion and demonstrated
through  an  exercise  that  most  people  are  more  compassionate  to  others  but  lack  self-
compassion. Self-compassion can be cultivated by spending time with yourself, just being.

Delegates shared their feedback before the closure. Some appreciated the meditations woven
into the discussions. One commented, “These kinds of events really make us to think where
are we heading? What are we achieving? Is  it  really  worth it?” Others requested frequent
meetings. And, one felt “It has changed my understanding of life”.

To bring things to a perfect finish,   Sister Jayanti led the gathering in a closing meditation.
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Images of the Conference

Panel Discussion on Physical Health

Audience participating in a Creative Exercise
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Dinesh Kashikar ji of Art of Living leading Hatha Yoga Asanas

‘Stillness Through Sound’ by David Kilowsky
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